[Project Title] Work Plan 
I. Project Proposal Summary 
	1. Project Title
	
	Project Type: Information/Education

	2. Lead Project Sponsor
	Name
	

	
	Address
	

	
	
	

	
	City, State, Zip
	

	
	Coordinator Name
	

	
	Phone(s)
	

	
	Email
	

	State: North Dakota
	3.    3.   ☐Statewide Project

	4. HUCs
	

	5. Waterbody ID(s)
	

	6. NPS Management Program Goals Addressed
	☐Water Quality Restoration and Protection
☐Watershed Planning and Management
☐Local Capacity and Partnerships
☐Public Awareness
☐Nutrient Reduction and Landscape Management

	7. Project Description
	






	8. Budget Summary

	FY____ 319 Funds
	$

	State/Local Match Funds
	$

	Total Project Cost
	$

	Other Federal Funds
	$


II. Project Location
Replace this text



III. Background & Purpose
Replace this text



IV. Water Quality Issue and Contributing Factors
Replace this text



V. Expected Outcomes
Replace this text



VI. Project Tasks
Replace this text
	



VII. Personnel Needs & Responsibilities
Replace this text




15

	Tasks
	Responsible Party
	Total
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	
	Enter date(s)
	
	
	
	

	List each task described in Section VI.  Combine tasks if appropriate.
	Note (from list below)
	Output (Total)
	Output 
(per year)
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Add rows as necessary
	
	
	
	
	
	
	

	Responsible Parties
List the parties responsible for completing tasks.  



VIII. Schedule
 [Project Title] Task and Output Schedule





IX. Evaluation Criteria
Replace this text or use table.  Delete table if it is not used.
	Task
	Milestone Evaluation Criteria

	
	

	
	

	
	

	Add rows as needed
	






X. Budget & Budget Narrative 
1. Budget Tables
(insert completed tables from excel template)
[bookmark: _Toc233712899]

2. Budget Narrative
Replace this text
[bookmark: _Toc233712900]3. Project Collaboration
Replace this text



XI. Measuring Success



Appendix A: [Title]
Replace this text


Appendix B: [Title]
Replace this text

Add or delete Appendices as needed.
